HONG KONG NETBALL ASSOCIATION
Minutes of 7th Council Meeting

Tuesday, 21st February, 7:30pm

Dot Cod, Prince’s Building, Central

Present 







Apologies









Anna Wong (AW)






Lorraine Pak (LP)



Annette Houlihan (AH)




Amy Fan (AF)

Jane Lloyd-Evans (JLE)




Clement Lo (CL)






Karin Cherry (KC)






Melissa Johnson (MJ)

Kathy Rembisz (KR)







Tisy Chan (TC)







Maggie Leung (ML)

Nicky Breeze (NB) – for End of Year Function
1. Minutes from previous meeting/matters arising

· HKNA has received official resignation letter from Lady Kadoorie (dated 26th Jan) confirming her resignation as patron of HKNA, and also confirmed that other family members are not interested to take up the vacanted position.  AW has already sent a thank you letter to Lady Kadoorie for her support over the years.
· Complaint against Pegasus
After reviewing the input from various parties, including the two umpires for the match as well as the statement from Pegasus, it was judged that there was obviously “rude language and poor sportsmanship” displayed to both players and umpire.  KR confirmed that a warning notice has been sent to Pegasus to notify as such.  No penalty was awarded given this is the first complaint but has advised that should another report filed and found true, penalties will be applied.

2. Committee

· AW confirmed that the next AFNA meeting will be held on 11th March.  AW and LP will attend the AFNA meeting.

· Complaint letter received from Valley and response from HKCC 
HKNA received a letter from Chairman of Valley dated 23rd January raising concerns of players “being poached” by clubs with extensive facilities, which reflected a lack of sportsmanship for both the player and the club accepting a player from another team.  Valley confirmed that the player concerned had played one match as guest player for Valley.  AW had brought to the attention of HKCC the receipt of such letter and asked for feedback so that views from both clubs can be presented during the Council Meeting.  An email dated 15th Feb was received by HKNA whereby HKCC Netball Convenor confirmed that HKCC had investigated this and confirmed that it was clearly the player’s decision to pursue membership with HKCC.  In the same email, HKCC confirmed that “they do not encourage or adopt the practice of poaching players from other teams or clubs.”

· KR presented to the Council the statement made by the concerned player (obtained from Convenor of HKCC) that it was out of her own decision that she had joined HKCC. Discussions were held within the Council over the issue.   AW read out the current league by-law Section 4, which clearly states that “any person wishing to transfer from one club to another …… during the season, must obtain written approval from HKNA and written agreement from the original club”. This effectively means unagreed transfer is not allowed.   However the situation as presented concerns guest player whereby there is no “transferability” rule governing guest players.
· Discussions were made whether HKNA should impose transfer rules for guest players in order that “sportsmanship” is clearly demonstrated as well as balancing both the need of guest players for teams with insufficient players for a particular game and that new players are often transformed from guest player (which in general should be encouraged).  Balancing all pros and cons, it was agreed by the Council that HKNA would tighten guest player rule for Division I games only in the following manner –
· For clubs having teams playing in a lower division, no guest players allowed and is limited to players from the same club moving up from a lower division

· For independent teams where there is no second team, the guest player who has played for a team, cannot guest or be registered with another club or independent team during the same season

This proposed change is supported by the Council and will be formally written and put forth for consideration in the League By-Laws for the next season. Comments from teams and clubs on this By-Law to be canvassed.
· HKNA to write to HKCC and Valley Netball explaining Council view on this matter and the decision on guest players moving between clubs during the season.

3.
 Treasury Report

· January 2006 report presented.  Cash balance as of 31st January 2006 was HKD699K, which depicts a healthy financial position for HKNA.  Monthly P&L enclosed.
4. 
National Squads 

· Draft of National Team Policy & Procedures

The draft was sent out to all convenors and council members in January.   Instead of a simple a “pass” by the Council, KR recommended that HKNA formed a small sub-committee to run through and brainstorm on the document allowing different point of views to be incorporated, this sub-com will endorse on the Policy & Procedure which will be presented in the next Council Meeting and informed to members at next AGM.  It was agreed by the Council that the working sub-committee should include representatives from HKNA, players rep, coaches rep, managers rep so that views from all angles can be addressed.  KR/JLE will recommend the invitees so that invitation can be sent out.  T    

· Youth – JLE confirmed that 4 girls have quitted the squad either due to other activities commitment (2 girls were also in HK U21 Hockey team) or overseas studies.  Three substitutes were made, two (Dorothy Yim and Christy Ng) were from the DYS players being nominated by the DYS coach. 

· Announcement of the final 12 -- it was agreed that the final 12 participating in the 5th Asian Youth this July will be selected and announced after the Easter trip.  This fits perfect as the girls will still be competing amongst themselves during the Easter trip.  JLE/KC will present the list to the Council on 25th April for the final endorsement.  It was agreed that the selection by the coach/assistant coach will be based on the training/match so far and until April.
· Assistant Coach – an ad was sent out in January.  KR offered her help if there is no application.  HKNA only received one application after the deadline from Lisa Martin.  KR happily relinquished her offer and it was approved by the Council (via email) to appoint Lisa as the Youth’s assistant coach.  With Lisa appointment, very positive feedback and perception has been noticed.
· Easter Trip – the Youth training squad plans for an Easter trip, either to Bangkok or to Singapore, depending on the final negotiations with potential airline sponsor for the July India trip.  This Easter trip will be at the weekend 21-23 April, the trip is solely self financed by the players themselves. HKNA will provide no funding support to this Easter trip.
· AW reminded the Council that the agreed funding support from HKNA to the Youth team is 15% of HKNA’s annual membership fee.  AW proposed that given the Youth is a bi-annual event, and the training / preparation / tournament actually spans through two years, and thus it was agreed by the Council that the support for the current squad by HKNA will be on a two year calculation basis ie 04/05 and 05/06 combined.

· AW advised the Council that Japan has also registered participation in the 5th Asian Youth Championship.  This is the first time that Japan enters a team in any Asian competitions.

5. Sponsorship and social events

· Walkathon
A fund raising walkathon for the Youth was held on 20th February at the Peak.  Enrolment was highly positive with 39 participants, out of which 15 girls from the U21 Youth Squad and 14 girls from the Development Youth Squad (DYS).  HKNA is extremely pleased with the girls’ attendance and the support /commitment they had on this fund raising event.  AW recommended that an email / report should be sent out to all clubs and posted on the web to announce the results so that the U21 team profile can be raised.
A total of HKD50,318 (to be confirmed once all monies are received)        was raised from the Walkathon.  This includes the HK5,800 from our Patron, Ms Daisy Ho (supporting HKD200 per girl) and HKD2,900 from our President, Ms Anna Wong (supporting HKD100 per girl).  The top fund raising award goes to our President, who has kindly agreed to give the award to two girls – one being the next top fund raiser and the other being having the highest number of sponsors.  The prizes to these two girls for this fund raising will be presented at the end of season dinner party.

AW confirmed that NICI had supported the Walkathon through a big discount on the souvenirs.  NICI’s name is branded on the banner we take photo for the event.  Each participating girl received a NICI soft toy key ring.
· Sponsorship discussions

HKNA has been in contact with Hutchison Priceline.com and Thai Air for the ticket sponsorship.   We were just confirmed by our contact that Thai Air had agreed to provide a very special discount (sponsorship) to our team for 15 tickets at HKD3,500+tax+fuel.  This is an extremely good discount knocking off close to 50% from the first round of quotation.   AW is still trying to bargain further with the offer of buying 20 tickets to Bangkok for the Youth Easter trip if further sponsorship / discount can be obtained.
AW further commented that she has been in contact with various potential sponsors.  HKD20,000 has been secured from owners of Pacific Textiles, the company which had sponsored HKNA with netball polo-shirts.  KC confirmed that Fisher & Paykel is not unlikely to support HK this round as they are looking at Singapore in light of the Commonwealth.  AW is still in hope of HKNA providing full funding through internal and fund raising activities for the July India trip.
· End of Season Dinner Party
Our past president and player of Valley, Ms Nicky Breeze has kindly offered herself to help in organizing an end of season dinner party, which is for both prize/award/souvenir presentations as well as a dinner for gathering and fun.  NB presented the proposal (attached) with the event to be held on 7th April Friday night at HKCC.  Price is HKD208 per head.  It was agreed at the Council meeting that HKNA would subsidize for the event with the intention of giving benefits back to our members and provide an occasion where members can gather together and mixed with other members of the netball community.  The following price was agreed:

- member at HKD150 (ie HKNA subsidize HKD58 per member)

- U21 Youth Squad and Development Youth Squad – HKD50 (ie subsidize HKD158 per member)

- non member at HKD208 (no subsidize).  (Subsequent to meeting, this was changed to HKD200 for administrative reasons.)
NB will arrange the flyer to be sent out to all clubs/teams, and get tickets to be printed and sold at different venues and occasions.  NB will also finalise all logistics with HKCC.  AW will check the legalities regarding selling of raffle tickets before or during the evening.  Any funds raised can go to support the U21.
KC agreed to arrange events for the night including MC and games, etc.

KR will co-ordinate with KC on the presentation of various awards and prizes.  It was also raised that HKNA will award a “President Award” to a member who has contributed herself the most for the season in various aspects.  Our current prize and award only goes to coaches and players, and there are more who are working hard behind the scene.  KR will propose the criteria and selection process via email.
6. 
Development

· The first HK School Sports Federation Inter-school Development League jointly organized by HKSSF and HKNA will begin on 25th Feb.  Entry is encouraging with 9 schools participating.  LP will need to invite various umpires to umpire these matches which will all be held on Saturdays.
· Intervarsity Tournament has been renamed as “Joint Universities Netball Tournament”.  It will be held on three days at HKU, HKIED and HKUST respectively on 9th April, 22nd April and 7th May.  HKNA supports the Tournament trophies.
· This year’s Festival of Sports Tournament will be held on 21st May.  The tournament is wholly supported by SFOC, Hong Kong.
See enclosed Development report submitted by LP.
7. League Secretary’s Report

· Finals series – most clubs responded and majority preferred a 2 week series.  Semi-finals will therefore be on 20th March and finals on 27th March
· In order to maintain neutrality for the final games as well as easier logistic for umpiring, it was proposed that games will be played at 2 venues, instead of three, thus Western Park and Wong Chuk Hang Indoor Centre were proposed. Discussions were held regarding to the time of the matches as the Division 1 final will be played at 9:45pm.  However there is limited alternative due to court availabilities and the time gap that is required between matches.           (See enclosed League Convenor Report)   The proposed schedule by the League Convenor was agreed by the Council members.
· KR will be drafting and sending out a questionnaire regarding the league arrangement including venues, and by-laws that the clubs request clarification and amendment is any.  HKNA would like to gather feedback from clubs so that improvements can be made in the next season.   
· Western Park cannot be used on March 6th and 13th because of renovation.  Arrangements for using Wong Chuk Hang Indoor Centre has been arranged and revised schedules had already been sent to clubs notifying them of the changes in venues. 

9. Men’s League Report

· None to update
10. Mixed League

· It was mentioned that there will be good demand for HKNA to run the mixed league.  AW requested members to take charge of the logistics.  AH agreed to be in charge of managing the Mixed League for 2006.  AH / AW / LP will separately meet on this topic.
11.
Coaching Report

· Thanks Coach Award

JLE confirmed that the 04/05 nominations proposed in last meeting have been duly approved by council members.
· JLE recommends that for timing reasons and creating less confusion, it is recommended that this year’s presentation for Thanks Coach Award will combine 04/05 and 05/06 since we are already at the end of the 05/06 season.  JLE will open the 05/06 nomination immediately so that awards for both years can be presented at the end of year dinner.   

· JLE confirms that there should be no problem on the funding side as the 04/05 sponsorship money will be used before 31st March 2006.

· Level 0 and Level 1 coaching coaches have been arranged.  A coach (Mr. Tuck, coach of Singapore Sneakers) from Netball Singapore will be running the Level 1 course on 25th Feb.

· AW confirmed that there will be a AFNA Coaching course in July in Bangalore (right after the Asian Youths) to be run by Jill McIntosh for experienced coaches (not limited to national coaches).  It was agreed by the committee that this is open to minimum Level One.  Application will be open to all, subject to the maximum application imposed by AFNA, but those who enroll should be paying her own traveling and accommodation.  HKNA agreed to support the course fees if any.

12. 
Umpiring

· Three sessions of pre-practical and umpiring techniques have been run by HKNA/LP in Cantonese in January and February.
· Umpiring written exam was run at HKFC (14 attended / 13 passed) and DGS (24 attended / 12 passed) in February.  
· Some requests for badging have been received.  KC will follow up.
· AUTU umpire camp will be held in 30th May 2006.  Criteria for nomination and selection will have to be confirmed by next meeting.
13. Publicity

· Committee members are reminded to send their updates to MJ.  Including the recent walkathon.
