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HONG KONG NETBALL ASSOCIATION

Council Meeting Minutes

7:30pm, 5th September 2006
Dot Cod, Princes Building, Central

Present




Apologies

Anna Wong (AW)



Amy Fan (AF)

Kathy Rembisz (KR)


Clement Lo (CL)

Veronica Arnold (VA)


Maggie Leung (ML)

Melissa Johnson (MJ)


Tarne Usback (TU)

Daisy Wong (DW)



Jane Lloyd-Evans (JLE)

Lorraine Pak (LP)

Minutes

	1.   Minutes from previous meeting/matters arising
Nil
	

	2. Committee

· 2006/07 Programme Calendar
Council Members are reminded to submit their respective annual event / programme plan with dates to LP.  LP will arrange to put them into an annual programme calendar.

·    AW briefed the Council members about the idea and possibility of employing a full time coach under HKNA whose main responsibility is for coaching of schools, Youth or DYS.  AW mentioned that a portion of the salary paid to the coach should be able to be offset by the coaching fees received from school.  The Council is favoured of the idea.

·    LP will initiate some informal talks with potentials.  Any official recruitment will be through posting ad on newspaper or HKNA or AFNA website.

·   The issue of heavy administrative workload handled by LP was also discussed.   The Council endorsed that part time administrator/office staff should be hired to help out office admin work.  LP will look into the possibility.

·    AW mentioned that a letter had been sent to South China Athletic Association to invite them to run a netball section and enter a team into the HK Netball League.   AW briefed the intention of such invitation given that SCAA is Hong Kong’s largest local sports association and will definitely improve netball’s presence in HK should SCAA starts a netball section.   We are pending their reply.


	

	3.   Treasury Report

·   Monthly P&L up to July 2006 was presented on table.  No issue raised by members.
	

	4.   National Squads – Youth 

· Coach Report and Manager’s Report for the 5th Asian Youth Championship – to be submitted in next Council meeting. 
· The Council was pleased with the Youth results for the 5th AYC in which the team was ranked 5th (substantially improved from the 3rd AYC which HK was placed 7th)
· Plans for the next Asian Youth which will be held summer 2008 - It was agreed by the Council that the next U21 team under training will be for a 2-year commitment.  Girls attending the trial should be reminded of that they have to be constantly residing in Hong Kong until 2008

Date of Trial: 23rd September, venue to be arranged

LP to send out invitation for selectors, coach and assistant coach

LP to send out notice to schools for the trial
	

	5.   Sponsorship and social events report

Nil
	

	6.   Development 

· LP briefed the Council about the Summer Netball Training Course and the Young Athletes Training Scheme, both of which were funded by LCSD 
      – please refer to Development Officer’s Report for details

	

	7.   League Secretary’s Report

· KR and LP reviewed the venues and dates confirmed by LCSD for the 2006/07 season.  It was concluded that a league of maximum of 44 teams could be supported.   If we do have 44 teams, it would be easier to have 5 divisions rather 4 to even the number of rounds and games in each division.
· It was agreed that team registration fee to increase from HKD460 to HKD500.   Membership fees remain unchanged.
· The registration form for both team and members were reviewed and some amendments on the forms were agreed upon.  The season registration details should be sent out to clubs ASAP.
· Paper grading will continue to be in place.  HKNA will host the grading meeting on Tuesday 10th October. All Executive Council Reps will be invited to join Grading meeting – especially need Exec Council reps from key clubs.
· All winning teams of each division in 2005-06 season should be promoted to the higher division.  Exception will be granted if there are only 5 or fewer players remain in the team this season.
· Captain/Convenor’s meeting will be held on Thursday 12th October, with the first match being played on 16th October
· Wet weather call --- it was agreed that should games be cancelled because of wet weather, an announcement should be made at 3:00pm, unless weather turns bad only after 3:00pm.   
· DB had enquired whether they are allowed to send in a third team despite the club is not being represented on the Council.   The Council stressed that it is against our current by-law, and we do not have any intention to violate.  LP will revert to DB, however if DB chooses, the member can be on a rotation basis, the Council’s intent to have clubs represented is to maintain a two way dialogue between the Council and large clubs so that the club is aware of the discussions at the Council level.

	

	8.   Coaching Report 

Nil
	

	9.  Umpiring

· VA submitted a 2006/07 umpiring plan (see email dated 10th July as attached) with the first session being 19th, 21st and 23rd September

· LP will work with VA to arrange the logistics and announcement of the planned umpiring course.


	

	10.   Men’s League

· LP will separately liaise with Clement on the Men’s League arrangement for 2006/07 after having more concrete ideas on use of the venue for Monday nights.  The Men’s league might need to move to another date if Mondays are fully occupied by the Ladies’ league.

	

	11.  AOB

· AW confirmed that the new bank account under name of “Hong Kong Netball Association Limited” is now in full operation.   The existing bank account under “Hong Kong Netball Association” will be maintained for 6 months until all issued cheques are possibly cleared.
· KR will be added as one of the authorised signers of the bank account.
	

	Meeting adjourned at 9:50pm
	


Development Officer’s Report

5th September 2006

LCSD Summer Netball Training Courses

2 courses were offered to the public from July to August at Fa Yuen Street and Morse Park Sports Centre.  One course was for 8-12 and the other was for 13-18 years old.  Response for both classes was satisfactory.  

LCSD Elementary Netball Training Courses 2006/07

4 classes will be offered from October 2006 to May 2007:

1. Elementary (ages 8-12) 

– 8 October to 3 December 2006

2. Elementary (ages 13-18)
– 9 December 2006 to 3 February 2007 

3. Skills Refinement (ages 13-18) 
– 17 March to 19 May 2007

4. Elementary (ages 18+) 

– 15 November 2006 to 17 January 2007

LCSD Young Athletes Training Scheme (YATS) 2006/07

This is a new programme supported by LCSD in the year 2006-07.  The main objective of YATS is to enhance training for young people in the hope that talented athletes will be identified and referred to the National Sports Associations (NSAs) for further training. The best of the athletes will then be selected to join national youth squads to represent Hong Kong in international sporting events.
The 2006/07 Scheme will have 3 phases, each of ten 2-hour sessions.  There will be a trial before each phase where current and new players have to be re-selected in order to go on to the following phase.
Trainings will be held on Friday evenings from 7-9pm at Fa Yuen Street Sports Centre in Mongkok.  The first trial will be on 8th September.  I am hoping this scheme will attract local talented sports people to get involved in Netball.

HK Schools Sports Federation(HKSSF) Inter-school Development League 2007

Advertising circular will be sent to all HKSSF member schools on 5th & 6th September.  This year the league will be from late January to May 2007, depending on the number of teams participating.  According to prior agreement, this league will be reviewed at the end of 2006/07 academic year to decide continuance of the league.

Schools Netball Promotion Programme 2006/07

Letters have been sent to potential Secondary Schools in June and I have been receiving applications from July – up to date 11 schools have applied of which 4 are new ones.

Umpiring Proposal for 2006-07

My goal for the season is to increase the number of umpires, improve the umpiring quality, both beginners and advanced.  Raise the profile and pleasure of umpires by giving continuous support and building their confidence as well as using a buddy system of some sort.
I would like to invite Bs and selected Cs badge umpires to a umpires meeting, proposing a sub-committee/help group set up as well as distributing/communicating proposed plans and courses/paperwork for the season – Tuesday 5th Sep – 7.30 – 9.30 – host nibbles and drinks (need a budget).
1.                  Introductory/Refresher theory course, Tuesday 19th Sep – 7.30 – 9.00 (English)
2.                  Introductory theory paper test, Thursday 21st Sep – 7.30 – 9.00 (English)
3.                  Introductory/Refresher practical course, Saturday 23rd Sep – 2.00 – 5.00 (English)
4.                  Introductory/Refresher theory course, Tuesday 26th Sep – 7.30 – 9.00 (Cantonese)
5.                  Introductory theory paper test, Thursday 28th Sep – 7.30 – 9.00 (Cantonese)
6.                  Introductory/Refresher practical course, Saturday 30th Sep – 2.00 – 5.00 (Cantonese)
Will need to book rooms, courts and invite players (will need Lorraine’s help).  My proposed dates for the Cantonese sessions would obviously be dependant on Lorraine’s availability for the theory and practical course as I am not confident to run this solely without her support.
I would then like to invite 2 international umpires from either Singapore or Australia to come to HK to motivate and stimulate the Umpires sub-committee/help group and also to help set a centralized realistic systemized route for this group.  I am assuming the league will start on Monday 9th October, if this is the case, I would really like to have them come during the week of the 2nd October, also dependant on their availability but I believe this will set the group in good stead for the season.
If the above is acceptable, I would like to run another theory, paper test and practical joint English/Cantonese during the month of October.  Then on, I would also propose a monthly umpires meet for either a general communication, practical session or both, whatever the need be (even if it’s just a rule book reading session) on a monthly basis, i.e. 2nd Saturday of each month 2 – 5 pm.
I would then like to run possibly another course in mid-end January, dependant on the requirements needed.
During the league, I would expect the group to roster availability throughout the venues on Monday nights to be available for initially support and guidance, then moving on to badging.  I foresee the group to start badging from by end November for the more advanced umpires and after Christmas for those less confident.
Players would need to make a written request to be badged of no less than 3 weeks notice, this would give the group sufficient time to pre-watch and give advice to the player of their strengths and weaknesses, what they need to work on before being officially badged.  Hopefully this could be done 2 weeks running before the official date, which would show our support and also the players’ commitment and interest to pursue their badge.
Dependant on this group’s willingness and their degree of participation, which I won’t know until a meeting, I can’t give any suggested/proposed system for some sort of buddy system as I would like their input into this.  I will be able to give you more information after a meeting with them.
I would also like to go back to paying individual badged umpires but paying the clubs at the end of the season in a lump sum with an information sheet so, less cheques for us to issue but they will know who to approach for paying back.  I am prepared to keep a database for this and will inform convenors it will not be 100% accurate unless score cards are filled in clearly.
Prepared by Veronica Arnold

