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HONG KONG NETBALL ASSOCIATION

Council Meeting

7:30pm, 11th April 2006
Dot Cod, Princes Building, Central

MINUTES
Present




Excuses

Anna Wong (AW)



Amy Fan (AF)

Karin Cherry (KC)



Melissa Johnson (MJ)

Kathy Rembisz (KC)


Jane Lloyd -Evans (JLE)

Clement Lo (CL)

Tisy Chan (TC)

Lorraine Pak (LP)

Annette Houlihan (AH)

Maggie Leung (ML)

	1.   Minutes from previous meeting/matters arising

· Complaint from HKU re: umpiring – KC confirmed that she had spoken to both umpires involved and noted that points of complaints well not totally supported.   Response has been issued to HKU and considered case closed.



	2. Committee

· AGM 2006 plans
Due to the time needed to prepare the financial statements and the time for audit, it was agreed and confirmed that the earliest date for the AGM is 13th June 2006 Tuesday.   Based on this, notice of AGM will have to be sent out latest 22nd May.

· 2005/2006 Convenor Report to be submitted
AW reminded all convenors to submit their respective report by 15th May.

· Re-fund of 05/06 membership fee for council members
According to current by-law, all council members fulfilling their respective duties are eligible to claim reimbursement of their membership fee.   Such membership fee will be refunded to the Club.  AW reminded Council members to inform HKNA office if they intend to seek for reimbursement.

· Nomination for next Year’s Council members
Nomination will be open to all club members.  Invitation for Nomination to be sent out on 25th April with closing date of 12th May.   According to the by-law, clubs with three teams or more playing in the League need to nominate at least one member forward.  This will also be reminded in the invitation letter.

· Opening of Bank Account with HSBC
AW confirmed that incorporation of HKNA into a limited company has all been completed.   A new bank account will be opened in name of Hong Kong Netball Association Limited, after which the current bank account under name of Hong Kong Netball Association will be closed.   It was agreed by the Council that a new bank account with HSBC to be opened with the same signing authority (any 2 members of the Executive Committee – AW, AF, CL, KC), AW tabled the account opening documentation which were signed during the meeting. 

· Vote of Thanks to NB for arranging the annual dinner
AW proposed a vote of thanks, and endorsed by all, to Nicky Breeze for her initiative and commitment in arranging HKNA’s annual dinner which was held on 7th April.

· Statistics for the annual dinner
The dinner was extremely well received by the netball community.  A total of 137 members (out of which 2 are guest/life members) registered for the dinner, which represented over 30% of HKNA’s total member pool.   A total of HKD8,010 was raised from the auction during the night, the amount will go to the Youth’s funding pool.
HKNA estimated to have subsidized approximately HKD10,240 for the tickets.   The Council felt this amount is highly worth given the success of the event and supports this to be run annually. 

	3.   Treasury Report

· Monthly P&L
CL submitted the Profit & Loss report upto March 2006.  Council reviewed the report.
· Full year 2005/2006 financial report
CL needs to finish the full year 05/06 financial report latest by end of April for submission to the auditors for audit.

	4.   National Squads – Youth 

· LCSD funding (with conditions) confirmed for both Easter Trip and  5th AYC

AW reported to the Council that LCSD has approved our funding request for the Youth Team.  An amount of maximum HKD180,710 (85% of  submitted budgeted expense of HKD212,800) for the 5th AYC, and a max amount of HKD65,196 (85% of submitted budgeted expense of HKD76,700) of overseas training have been approved.   The funding is on the condition that the team/squad members fulfilled minimum 3 years residency in Hong Kong.   Any player not fulfilling this condition will be pro-rata deducted from the total funding.

The Council agrees to support the Youth Team’s participation to the AYC from LCDS funding, HKNA funding and sponsorship in full.

As for the Easter training trip to Singapore, it was agreed by the Council that HKNA will fully fund all girls with 3 years residency.   For girls with less than 3 years residency, they will have to pay their own local transport, flight tickets, accommodation and food, HKNA will pay their training expenses, insurance and transportation in Singapore.

AW gave copies of the LCSD approved “Estimated Budget” for both 5th AYC and overseas training trip to KC.

· Easter Trip – (all passport and ID copy required)

AW reminded KC to get copy of all squad members’ passport and ID to confirm respective years of residence in Hong Kong if they are not already permanent residence.   Since funding comes from LCSD, it is of utmost importance that this is to be clear.

· Selection and announcement of Final 12

Discussion of how to select the final 12 + 4 reserves was discussed.  The pros and cons of the two options (1) selection via another “one off” open trial or (2) selection by coach/assistant coach/manager, were discussed.  Practises of our previous HK team and other benchmarking were also discussed.
After lengthy discussions, the Council opted for the latter.  The following were the key discussion points:

- the squad had undergone training and league matches for the full season, the officials have been watching the girls’ development over the past 9 months.  Progress report and attendance are tabled to HKNA on regular basis.

- HKNA should not rely on one single trial to select the final 12 as two hours performance might not be the best representation of the girls’ ability

- HKNA should be selecting girls based on their performance over the past 9 months on skills, position mix and attendance/committee.  The Singapore trip will be used as a verification of such.

A detailed email outlining the points discussed in this Council will be sent to all convenors.

The Council agrees that the captain/manager will submit the 12+4 team members to the Council after the Easter Singapore trip.  The Council will review the list and give endorsement as appropriate.

· 5th AYC Application
LP advised that India is still waiting for our entry application form.  AW/KC confirmed that such form can be sent to India organizing committee.  The detail form with name list will be submitted only after the announcement of the team. 

· Appointment of physio
Two applications for the post of physio were received – Kimberlie Gibbs-Gemassmer and Danielle Taylor.  The Council members reviewed the resumes of both, and endorse on nominating Danielle Taylor as the Youth Team’s physio.   KC will be arranging notification to both Kimberlie and Danielle.

· Extension of coach contract unto end of August
AW noted that HKNA’s contract with JLE as U21 Team coach will expire 30th June.   In order for her to take the team to Asian Youth at end of July, the Council agrees to extend her contract until August under the same terms and conditions as the existing contract.  KC will draft the new contract for such extension.

	5.   Sponsorship 

· ICBC sponsorship update
AW confirmed that HKD20,000 has been received from ICBC as sponsor to the Youth Team’s participation in the 5th AYC.   As a sponsor, the following three acknowledgement has been agreed with ICBC

· A note of thanks will be announced to our members and posted on HKNA’s website

· Training T-shirts will be printed with ICBC logos for the Youth Team girls as part of their training kit in India
· An advertisement will be posted on our next season’s League Handbook
AW will send thank you letter to ICBC

· Total fund raised year to date – for the Youth
AW reconfirmed that close to HKD80K has been received in HKNA’s account for the Youth.   Approx HKD52K from walkathon, HKD8K from auction and HKD20K from ICBC.


	6.   Development

· See Development Report enclosed.


	7.   League Secretary’s Report

· KC reported that 45 survey questionnaires have been received.  Some were submitted as a team, and some were from individuals.  KC reported that response rate has been good and most team/clubs have responded.   
· KC briefly mentioned the results of the survey to the Council members.  A consolidated summary of the survey results will be posted to all convenors.
· KC confirmed that there were some good suggestions made by members/teams who responded to the survey.   When HKNA reviews the League By-law for next season, all of these comments will be addressed at that time.


	8.   Men’s League Report – Results

· CL submitted the Men’s League results.  Given this is the first year that HKNA arranges a Men’s League, the Council agrees that the progress are good.   Men’s League will be continued in the next season.


	9.   Coaching Report

· Three applications were received by HKNA regarding the Coaching Seminar to be held in India in July 2006, coinciding with the 5th AYC.  We are waiting for more details before confirming our applications. 



	10.  Umpiring

· See enclosed for Umpiring Convenor report for the month.

· Applications and selection for Asian Umpiring Training Camp (Singapore May)

HKNA received five applications for the AUTC to be held in Singapore in May 2006.   Discussions were held as to selection of two representatives to be partially funded by HKNA/LCSD Funding.

HKNA discussed the five applications and agreed that all five applicants had contributed a lot in the season in umpiring at both league and schools.  It was a difficult decision to select two out of the five.

KC commented that all five applicants satisfied our selecting criteria, and that the netball community desperately need more qualified umpires, it is in the interest of HKNA to support all of them to go to the AUTC, provided that all of them agree to continue to support HKNA in umpiring  and umpire development requirements.

Given the acceptable financial position of HKNA, it was agreed by the Council to support all five applicants.    A letter will be drafted to each applicant to advise them of their successful application and the expectation of HKNA in due respect.  


	11.   Mixed League

· AH will be taking charge over the Mixed League.  AH will work with LP on the venue dates and application procedures.


	12.   AOB

·  Hong Kong National Team Handbook sub-committee – KC will send  notification to invitees for a meeting to validate this handbook.


Minutes: 3 June 2003


