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HONG KONG NETBALL ASSOCIATION

Council Meeting Minutes

7:30pm, 9th November 2008
Dot Cod Restaurant, Central
Present




Apologies
Lessa Youl (LY)



Karin Looram (KL)
Melissa Frencham (MF)


Clement Lo (CL)

Anna Wong (AW)




Lorraine Pak (LP)




Prisca Lam (PL)




Amanda Gough (AG)



Veronica Arnold (VA)
Maggie Leung (ML)
Carol Chan (CC)
Jenny Chadwick (JC)

	1. Last Meeting Minutes
· AW’s email to Council members re-visited.  AW expressed that it was not her intention at this meeting to raise out her dissatisfaction which had been outlined in the email.  AW read out the last two paragraphs of her email again and wanted to reiterate the importance of the Council working together and support each other in order to achieve the objectives of the HKNA.  The objectives is clearly stated in Association’s M&A, and the first two paragraphs read (i) to take all possible measures to increase participation of netball in the local schools, universities and local community, (ii) to take all possible measures to raise the standard of netball in Hong Kong and to promote the game of netball.  AW also mentioned that the Council should support proposals of Council members or any members of the Association for the promotion of netball in Hong Kong as long as that is within the objectives and financial means of the Association, although sometimes these proposals might not be 100% perfect.    All Council members agreed to the two points raised.

· AW pointed out that the minutes of the last Council meeting gave readers an impression that AW had not followed the Association’s policy in the recruitment process.  The Council members confirmed that this was not the intent and the discussion did not point at all to that direction.  It was agreed that the minutes of the last council meeting will be adjusted so that readers will not have that impression.
· Council members reviewed the Executive Council By-law and it was passed unanimously. 


	AW

	2. Executive Council
· An official resignation was received from CL via email on 2nd December.  This was accepted by the Council.
· Virginia Fung, was nominated by Anna Wong, seconded by Amy Lee, for the Treasurer’s Position.  The Council reviewed the nomination and accepted Virgina Fung’s appointment as Treasurer, effective immediately.
· It was agreed to add VA and Virginia to the signatories of the HKNA Bank Account.

	AW
LP/AW

	3. Treasury Report (see report enclosed)
· P & L statement and Balance sheet is submitted. 
4.   National / U21 Squads

· VA asked who from the Council should be responsible for the recruitment process of the Open Squad Officials or the U21 Squad Officials.  AW responded that this would be the job of the National Team Co-ordinator.  AW commented that in the absence of such appointment prior to the placing of the advertisement on 22nd Nov, AW (after the email sent out to all council members by LY and in consultation with LY) had requested LP to issue the ad on 22nd Nov.

· After discussion about the National Team Co-ordinator function, AW offered and was appointed by the Council Members as the co-ordinator for the National squads.

· Advertisement of Open Squad’s Officials was sent to all Captains and Convenors and posted on HKNA Web on 22nd November with a deadline on 6th December.  No application for coach or manager was received. Only 2 applications for the member of the Selecting Panel were received.

· It was agreed that another email will be sent to club convenors for the recruitment of Opens Coach and note that should there is no coach, Hong Kong will not be able to send a team.

· It was agreed that the recruitment of U21’s Officials would go ahead – Advertisement will be sent out and posted on HKNA website with deadline on 9th January 2009.  Date of trial was tentatively set for the first weekend in February, LP to book the venue.
5.    Development (see report enclosed)
· The HKNA Inter-school Invitational Tournament – A Grade was held on Saturday 22 November at Fa Hui Park Recreation Ground.
· Development Tournament will be held on Tuesday 30th December 2008 at Kowloon Park Sports Centre.

· The Council received the Development Plan ( See Attached) which was presented by CC.  This plan targeted at developing netball at schools starting lower forms, with three talent-identification squad levels.  Attributes for the 3 squads were discussed and reviewed.  The Development Plan was discussed and approved by the Council Members unanimously.
6.  Schools / Universities

· The 3 stations of the Joint University Netball Tournament 2009 will be held from February – April 2009.
7.  Website
Koko Mueller from Kowloon Netball Club has kindly offered to help with re-developing the HKNA website – a new basic index page was out but yet to hear from her regarding other parts.
LP in the meantime will continue to maintain and update the HKNA web.

8.    Ladies’ League
· League equipment including scoresheets at Aberdeen and ball pump at HKFC needs to be located / maintained properly.
· League Results and Standings were emailed to Captains and Convenors and posted on HKNA Web and updated weekly / when scores are available.
9. League Equipment / Facilities

· See above.
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	10.   Umpiring 
· Bilingual Theory Test paper to be followed up with the Sub-committee.
11.   AOB

· LP was nominated by Sue Taylor and has been accepted and appointed to the IFNA’s Game Committee on a personal capacity.  She is the only member coming out from Asia (ex-Australia). Role of the position was read out and the Council congratulates LP’s appointment which is a reflection of her efforts to netball being recognized.
· Technical assistance request was received from Shanghai via IFNA/ANF.  An New Zealand based international school in Shanghai intends to host an international tournament in March 2009 and request ANF’s assistance in technical support.  HKNA offered to help.  LP has made initial contact with the teacher in charge and awaiting on further information to see how HKNA could provide assistance.

· (For recording purpose) After the council meeting, AW sent an email to all Council members (except LP) to recommend a one month year end bonus to LP (prior year standard of half month) to recognize her extra effort in 2008 in hosting and managing the 6th Asian Youth Championship.  The Championship was a great success and received compliments from all participating countries.  AW received a majority vote support.  The one month year end bonus will be paid to LP before Christmas.  

	VA


	Next Meeting is Tuesday 13th January 2009.
	


