HONG KONG NETBALL ASSOCIATION

Minutes of the E.G.M.

7:30PM, 4th October, 2005

Meeting Room No. 4, 1/F., Olympic House

1. Anna Wong was appointed Chairman of the E.G.M.

2. The Chairman confirmed to floor that Notice of E.G.M. has been sent to all clubs and teams on 2nd September 2005.

3. The Chairman confirmed that there is already a sufficient quorum for the E.G.M.

4. The Chairman read out the proposed resolution and read the enclosed summary of the changes being recommended.

5. The Chairman opened the meeting to the floor for questions and comments.

6. The following resolution was proposed by Melissa Johnson and seconded by Veronica Arnold, which was unanimously agreed by members present in the E.G.M.

 “ To adopt the tabled Memorandum & Articles of Association for the incorporation of HKNA into a limited company, and to authorize the HKNA Committee or its nominated representative the full power to execute all documentation and take all necessary steps to give effect to, and related to, such incorporation.”

The meeting adjourned at 7:50pm.









Signed by







____________







Chairman of the Meeting

Hong Kong Netball Association

E.G.M. – 4th October 2005, 7:30 pm, Olympic House

Purpose of the E.G.M.

To pass the following resolution:

“ To adopt the tabled Memorandum & Articles of Association for the incorporation of HKNA into a limited company, and to authorize the HKNA Committee or its nominated representative the full power to execute all documentation and take all necessary steps to give effect to, and related to, such incorporation.”

Summary of sequence of events leading up to this E.G.M.

· The first draft of the M&A were circulated to all club convenors on 20th May in conjunction with the notice of AGM

· Resolution was passed in the AGM on 24th May to incorporate HKNA as a limited company

“It was proposed that the HKNA be incorporated as a limited company and authorize the committee to work in full capacity with the professional firm to get the documentation in place.”

· On 7th July, HKNA sent an email to all convenors summarising the proposed changes to the current constitutions and requested for comments and feedback

· During the months of July and August, our Hon Legal Advisor (Ms Kathy Abrat – also member of Cricket Club) has reviewed and edited the draft Memorandum & Articles of Association to ensure completeness and consistency with rules and regulations

· Notice of E.G.M. was sent to all clubs on 2nd September outlining the proposed resolution as well as enclosing the proposed tabled M&A.

The full set of M&A is now tabled and only the key changes are  summarised in the enclosed.

	
	Current Constitution
	New M&A
	Remarks

	1
	Members (Rule IV)

Netball players, club and associations shall be eligible for membership of the HKNA


	Members

To clearly identify types of member 

· Corporate Member

· Ordinary Individual Member

· Ordinary Junior Individual Member

· Life Member

· Associate Member

· Visiting Member
	· Add associate member and visiting member

Associate members are non-league members.

Visiting members are equivalent to guest players.

(Our third party insurance coverage needs all players to be a member of the Association, thus the new category of “visiting member”)



	2
	Rule IV (d) (e)

Two types of hon member

· Life Member

· Honorary members
	Combine both into “Life Membership”
	· maintain only one class of Life/Honorary member



	3
	Junior members 

- defined as “students”
	Junior Member

· defined by age

· those who are below 21 as of registration date are defined as junior members
	· easier administratively to distinguish by age rather than by “student” classification

	4
	Voting Right at AGM (Rule VII c)

- two reps from each team, each having one vote
	Voting Right at AGM must be open to all members (except visiting members).
	This is a regulation under the Companies Law.  

	5
	Quorum at AGM (Rule VII d) – 

2/3 of two reps from each team
	Quorum at AGM

- 30 members or 10% of registered members, whichever is lower
	We have roughly 250 adult members and 80 student members.  10% is roughly 30 in counts.



	6
	Committee Set Up (Rule V)

· min 8 and max 12

· Each club shall have not less than one rep in the committee.  Those with 3 or more teams in the league, shall have no less than 2 reps


	Committee Set Up

· max 12

· Representation on the Committee by clubs to be outlined at the Bye-law level and not the M&A level  (will change to “any club having three or more team must nominate at least one member to be represented in the Committee)

· All members including staff is eligible to be nominated as a committee member 

     
	We are already in breach the current Constitution as we have more clubs playing in the league than the committee size allowed.

Committee set up be better handled at bye-law level as Company Law deals with members rather than “club”  

Endorsed by LCSD and during last AGM

	7
	Notice of Meetings (IV f)

- notice of meetings, agenda and accounts are only sent to the 2 reps intending to come to the General Meetings
	Notice of Meetings

- must be sent to all registered members via letter, email or posting on the website
	Regulatory rule under Company Law

	8
	Members Liability (Rule XII)

- limited to all outstanding fees


	Members Liability

- maximum of HKD one
	Our current Constitution of members’ liability limited to outstanding fees is “legally incorrect”.  HKNA’s current registration under “Societies Ordinance” in fact means members are personally liable for all liabilities of the association.

The proposed incorporation of HKNA as “limited by guarantee” effectively takes away personal liabilities.   Maximum liability per member is HKD one.


