11th November 2008

Hong Kong Netball Association

Dear Council Members

I am writing to inform the council my disappointment to the recruitment process in which HKNA was not able to grasp the opportunity to hire a person as the Technical Officer/National coach, whom in my opinion will be able to move netball development to a next level, and to bring Hong Kong to a next level within the Asia netball arena, and with little expected financial burden on the Association.

While it does not change the results by looking back, but I felt it is important to let the council members know the frustrations I had over the past weeks.

At end of August (before the request for consent was sent to council members on 1st Sept), I emailed my Vice and then talked to her the proposition of recruiting a full time person for the Association.  While the initial thoughts came through ANF meeting, the fact that this person can be self funded through school coaching and coaching of the two national squads had been discussed.  I believed I had the full support of my Vice before the email went out on 1st Sept.

On 25th Sept, Ronnie and I interviewed the candidate.  I believe the interview was positive on both sides and we committed to get back to the candidate on the 30th Sept after the 29th Council meeting.  My brief discussion with Ronnie after the interview  and an SMS received 30 minutes after the interview saying “well done, Anna.  I am really excited” gave me the impression that my Vice is 100% behind my initiative and Connie is the right candidate and my Vice will support positively at the meetings.

At the Council meeting on 29th Sept, I presented the candidate’s profile expecting a discussion to be make on the qualities of the candidate and a decision to be made, and that my Vice would step up to support the discussions.  I was wrong.  Questions and challenges came about relating to the advertising procedure whereby there was no closing date (as an employer, is the employer mandated to have a closing date to make the ad valid), challenges came by saying why there was no job description, and that the candidate should not be coaching both senior and junior squads.  I was alone defending the proposition.   Out of good faith, all these should have been asked on 1st Sept when the first email went out to the Council members seeking consent to create this position.  I did not see the council members seeing the opportunity and window that I saw on the offering.

On 1st Oct morning, I phoned up my vice and expressed my frustration to the process but will do what was requested just to have the process move on.  

On 7th October, I sent an email to the council members, to quote below

“… we run into risk of losing her……. I think it is a pity and a loss to Hong Kong netball if we do not grasp this opportunity to hire Connie…..….Ronnie offered people to meet with her and offered visits by her as a potential candidate to Division 1 teams, but apparently there is no interest.  So what difference does the one week make…”
There was no interest from the community or from any other council members to meet with the candidate, nothing was planned to be done for that one week.  And yet, five council members decided to wait for that one week.  While I could have made the decision with the six counter votes, I did want to maintain a good relationship and agree to wait for the one week and hoping that Connie is still around.  

On 9th Oct, I wrote

“… if people would like to talk tomorrow night after the Captain’s meeting, I am happy to do so….”  Obviously, nothing happened.
While the final decision was made on 16th October council meeting, my personal feeling on that night was “I am still defending the purpose of creating this position, the objective of having her to coach schools (to make money for us) was negatively challenged which eventually needs to be coaching coaches of schools, appointing her as the Youth coach was also turned down.  I don’t see why a coach would not have enough time to coach two squads, there must be something that I am not aware of.  The word coaching “local schools” was not welcome…. Ironically this is on the first line objective of our Memorandum”.  An added employment condition of “must be a qualified Level 2 able to present Level 1 coaching course”.  Does this matter and is it critical that we will not hire her if she did not have this qualification, I doubt.   I did not debate on this condition as I am pretty sure that for the candidate to confirm her Level 2 in three months’ time would not be a problem.”  

At this juncture, debating the process that had passed doesn’t help, let’s move on.
The few points that I would like to bring to the council members for moving on are:

1. The objectives of HKNA

The objectives of HKNA are stated in our Memorandum (the first two read):

(i) To take all responsible measures to increase participation of netball in the local schools, universities and local community.
(ii) To take all possible measures to raise the standard of netball in Hong Kong and to promote the game of netball
I would like to reiterate the objective of myself being the President of HKNA is for local development and bringing local young players up, and our resources should be directed in that direction and the reason why I stress the candidate is for schools and national coach including Youth.  I am following the objectives as set in the Memorandum. 
I felt the objectives of HKNA as per set out in the Memorandum has not been clear to all members, and possibly not widely practiced.  If this is not commonly agreed by the Council, either we change the council or we change the M&A.  
2. Anyone raising hands to do anything for netball

I carried a very simple way of doing things for netball bearing in mind that all of us (except Lorraine) are volunteers.   Anyone raising hands to do anything for netball (provided that this is within the objectives of the Memorandum and within reasonable resources of the association), I will give my 100% trust and support with no questions (not to mention challenges) ask.  Those who have been in last few Councils - Ronnie, Kathy (who is not in HK now), Leesa, Carol, Maggie and Lorraine can verify this.  The simple reason is that there is so little people in the community prepare to do something or anything for netball, I will not say anything that would discourage this person who comes forth with a heart.  I must say that there are too many people in the community who make noises but not ready to step up to do anything for the development of netball.  It is easy to comment, criticize, challenge which carries no cost, but not easy to put in time, efforts and heart to build netball.  Why discourage those who want to contribute, even though sometimes this may not be 100% perfect.

I am sure there has been mistrust and miscommunication amongst the Council members and it is not my intention to offend anyone, but this is truly coming out from my heart.  If there is anyone in the Council or within the community who believes could do a better job than me, I am happy to step down.
I request the following statement to be minuted in today’s Council Meeting Minutes”

“The President wrote to inform the council about her disappointment to the recruitment process in which HKNA was not able to grasp the opportunity to hire a person as the Technical Officer/National Coach, whom in her opinion will be able to move netball development to a next level, and to bring Hong Kong to a next level within the Asia netball arena, and with little expected financial burden on the Association.
The President reminded the Council the first two objectives of the Association according to the Memorandum of the Association are

(i) To take all responsible measures to increase participation of netball in the local schools, universities and local community.
(ii) To take all possible measures to raise the standard of netball in Hong Kong and to promote the game of netball ”

Thank you for reviewing this in the Council Meeting.

Anna Wong
