Hong Kong Netball Association

Council Meeting Minutes

7.30pm, 11th November 2008

Dot Cod, Central

Present







Apologies
Veronica Arnold (VA)




Prisca Lam (PL)

Jenny Chadwick (JC)




Clement Lo (CL)

Carol Chan (CC)





Anna Wong (AW)

Melissa Frencham (MF)

Amanda Gough (AG)

Maggie Leung (ML)

Karin Looram (KL)

Lorraine Pak (LP)

Leesa Youl (LY)

Meeting commenced 7.36pm
1. Last Meeting Minutes
Minutes passed

2. Executive Council

Anna’s letter to Council
As per AW’s request, the following is included in the minutes of this meeting:

“The President wrote to inform the council about her disappointment to the recruitment process in which HKNA was not able to grasp the opportunity to hire a person as the Technical Officer/National Coach, whom in her opinion will be able to move netball development to a next level, and to bring Hong Kong to a next level within the Asia netball arena, and with little expected financial burden on the Association.
The President reminded the Council the first two objectives of the Association according to the Memorandum of the Association are

(i) To take all responsible measures to increase participation of netball in the local schools, universities and local community.
(ii) To take all possible measures to raise the standard of netball in Hong Kong and to promote the game of netball ”

The members of the committee reviewed the letter in the meeting and stated that they respect the president, and understand that she is frustrated.  However, ultimately the “recruitment process” followed was the recruitment procedure agreed upon by HKNA.  The Council and policies are in place in order to protect people.  Any discussion or challenges were not personal and were based upon procedural concerns, not personal concerns.  There are people from many different backgrounds on the HKNA Council, this allows the healthy expression of different opinions.
The Council understands the President’s frustrations regarding the delaying of the discussion by a week.  However, it was still strongly felt that procedures are in place for a reason and should be followed.
As previously noted, after discussion and clarification of goals, ultimately it was unanimously agreed by the Council that Connie was the best candidate (as recorded in the minutes of the HKNA Council meeting of 16/10/08)  Once the committee voted, all voted for Connie (due to the advantage of her having Cantonese language skills).  The Council was disappointed that Connie ultimately refused the position in order to take up other offers.
Appointment of Technical Person/Coach

The Council is in agreement that the appointment of a Technical Person / Coach is worthwhile and affordable based on the information to hand.  It is desired by the committee that AW as President should be involved in the interview and appointment of such a person.  VA will communicate with AW regarding this.
Opening of Treasurer and Website Convenor position

Participant from Kowloon Netball will assist with the start up of the website. This adviser will educate HKNA staff to maintain the website.

No information regarding candidates for the Treasurer’s position

Pass the council by-law

It was agreed to defer passing of the Council by-law until the meeting scheduled for December 9, 2008.  All Council members are requested to re-read the by-laws and be prepared for the next meeting..

3.  Treasury Report

P & L Statement and balance sheet was submitted.  No questions.
4. National and Under21 Squads

VA will put together two papers covering the actions to be taken.  One will cover working with the technical director/national coach and one will address working with a locally appointed national coach (should the technical director/national coach scenario not be viable).

5. Development

Development officer’s report submitted and received.

The HKSSF and HKNA will liaise through CC in order to coordinate a schools netball calendar.

JC will provide a list of schools participating in HKSSF will be forwarded to CC in order to reconcile which schools can play on Saturdays and Weekday competitions. 
6. Schools and Universities Update. 

CC will send MF list of tournament dates for placement in the Umpires Newsletter.
7. Website
Previously covered

On the subject of ISP providers, LP will investigate further.

8. Ladies League

Players playing up should be clearly stated on the scoresheet.
Scorer’s responsibility will be clarified (including the appropriate ages for scorers). Action LY
9. League Equipment Facilities
Due to KL’s impending maternity league, she has delegated for the football club to be looked after.  LP will coordinate equipment for Aberdeen.
10  Coaching

Australia has changed the three tier coaching structure to a six level structure.  The transition plan from the current three level structure to the six level structure will be reviewed from HKNA perspective.  Action LP
11. Umpiring

Last English course is being conducted over the next two weeks.  Dates will be set for a make-up-course.  This will be for people who have attended one or two sections of previous courses.  Umpire’s sponsorship is being developed.  By January, sponsored shirts will be available for badged umpires.
Bilingual test paper (copy supplied by LP) will be submitted to the umpire’s sub-committee for approval for coaching courses and for Cantonese speakers at umpire’s theory papers.  Action VA
12. A.O.B.

JC is invited to all HKNA committee meetings.  There is one vote for the league convenor position.  JC is to be included in all HKNA council correspondence.  Action LP
An update of the results of the Asian Youth Championships will be sent to CC in order for it to be distributed to the schools.  Action LP 

Suitable dates will be identified for the committee help to tidy HKNA storeroom and shelving.  Action LP
Meeting closed at 9.45pm

Next meeting - 9/12/08 

